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Innovation, Local Partnerships help Businesses 
Survive Tough Times
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By Dave Hoffman
Innovation and an eye on the local 

economy are keeping Putnam County 
businesses afloat in tough times. Consumer 
confidence and lack of lending are seen 
as major factors holding back economic 
activity, especially in the auto and real 
estate industries where purchases are 
largely supported by consumer loans.  But 
all businesses are feeling the effects.

 “Everyone is fearing taking on a big 
debt, even if they have a secure job,” said 
Richard D’Andrea of Park Ford Lincoln 
Mercury. “People are waiting on a solid 
semblance of good news, before making a 
commitment.” 

D’Andrea believes that the availability 
of instant news on the internet and cable 
news creates an echo chamber where the 
same bad news is repeated over and over. 

Grace Vincinguerra of RE/MAX Classic 
Realty said her customers are having a hard 
time coming by appraisals. “The problem 
is that nothing has closed in the last three 
months, so they can’t find the comps. 
They’re opening the doors to give loans, but 
closing them due to appraisals, she said” 

As business slows down, managers take 
the opportunity to use innovation in areas 
where they may not have looked when 
their time was occupied with servicing 
customers. 

Pete Bardunias, Executive Director of 
The Greater Mahopac-Carmel Chamber 
of Commerce, has seen people benefit 
from networking events, meeting a variety 
of potential local business partners under 
one roof.  “People are perhaps rethinking 
how they market themselves to the outside 
world. When the economy was good, they 
may not have bothered. Putting in that 
extra effort might make our businesses 
stronger,” Bardunias said. 

Charles Melchner of Mahopac Marina 
is using technology to weather the storm.  
When people started pulling back on their 
boat purchases three years ago, Melchner 
turned to Point Services Marketing in 
Mahopac to set up a website, which now 
accounts for 60% of his sales. “When the 
dollar was weak, we were able to sell to 
Europe. We’re holding our own, but not 
because of local business.”  By using local 
vendors for marketing, shipping and 
preparing the products, Melchner’s goal is 
to sell globally and buy locally. 

In fact, three percent of state sales tax 
gets returned to Putnam County for 
every dollar spent in the County.  To 
encourage local spending, the Putnam 
County Independent Business Alliance has 
instated a community cash card to create 
transactions among businesses. 

“The card is part of a loyalty program 
which offers consumers discounts for 
shopping locally,” said Rich Osmers, IBA 
President. “A year and a half ago, everybody 
had a sense that the economy was headed 
down south.”

Consumers acquire discounts for 
transactions at other local businesses 
when they use the card at participating 
vendors. “A good analogy is that we fish in 
each other’s pond by sharing each other’s 
customers, ” Osmers said.

It is the nimble businesses that are most 
able to thrive during these times, and 
service is the word of the day. With people 
hesitant to commit to new purchases, 
they are looking to take care of what they 
have. D’Andrea has worked hard to make 
the most out of his service division as 
sales have slowed, adding Saturday and 
evening service, and aggressively soliciting 
customers for service with coupons and 
discounts. 

Jennifer Maher of Incline Real Property 
Services in Carmel opened in October, 
planning to go beyond traditional real 
estate sales to offer property management, 
property complaints, rentals and 
commercial rentals knowing full well that 
tough economic times were ahead.  Bill 
Zacotinsky of East Road Motors has seen 
an uptick in service needs by people who 
are holding off on buying new equipment. 
His business has worked because of his 
ability to service any kind of engine from 
cars to blacktopping machines. 

Gary Cicatelli of Money Mailer, has 
felt the impact on his advertising based 
business, as home sales related services 
suffer. “We’re making sacrifices to 
accommodate the client,” Cicatelli said. 
“That means stretching payments and 

working out different programs so our 
clients can still get out and advertise their 
business.”

The proactive creativity of local business 
owners has worked to set Putnam County 
on the higher end of New York Counties, as 
one of the leaders in tax receipts for 2008. 
But times are still tough.  Having taken 
preventive measures, is there more that can 
be done to protect local businesses? 

“You only have so much service capacity,” 
said D’Andrea. “Unfortunately, I only have 
10 bays, and full is full. There is only so 
much you can cut back to compensate for 
lack of sales. We have a lot of things going 
for us. Great marketing efforts, low fuel 
prices, great vehicles. It’s all in place, so 
now we have to wait for a turnaround.”

the Greater Mahopac-Carmel Chamber of  Commerce invites business owners and consumers to net-
work at the Shop putnam Business and home expo, May 6. www.shopputnamexpo.com


